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Chapter 3: Building the Collaborative Culture 
of a Professional Learning Community 

The Case Study: Are We Engaged in Collaboration or “Co-blaboration?”

● Case Study Overview 
● Building a collaborative culture is key to improving student achievement. 
● Typical team meetings tend to focus on:

❖ Student behavior 
❖ Student attendance 
❖ Late work 
❖ Organizing upcoming events 

Let’s revisit this question: How is a grade level meeting different from a PLC meeting? 

Principal McDonald realized that teams needed to shift the focus of their dialogues to curriculum, assessment, and 
instruction. 



The Case Study: Are We Engaged in Collaboration or “Co-blaboration?”

REFLECTION:

Why did Principal McDonald’s efforts to build a collaborative culture in his school 
go awry? What steps might he take to improve the situation? 



Effective Collaboration 

● The fact that teachers collaborate will do nothing to improve a school. 
● The real question is not: Are we collaborating?
● Instead, it’s: What are we collaborating about? 

● The purpose of collaboration can only be accomplished if we are 
engaged in the right work,  to help more students achieve at higher 
levels. 



Effective Collaboration 

● To achieve our purpose of 
collaboration, our 
conversations should be 
focused on the 4 critical 
questions of the PLC 
Process. 



PLC Team Structures 
The best team structure for improving student achievement is a team of teachers who teach the same course/grade level. 

Other team structures:

● Vertical Teams 
○ Clarify essential outcomes for below/above grade levels
○ Make adjustments to instruction and/or pacing 

● Electronic Teams 
○ Use technology to create partnerships with colleagues across the district, state, or world
○ Conversations should be focused on what students should learn, common pacing guides, creating common assessments, 

student learning. 
● Interdisciplinary Teams 

○ A common structure used in middle schools where teachers work interdependently to achieve an overarching curricular 
goal that will results in higher levels of student learning (page 62-63 has an example using nonfiction writing within all 7th 
grade courses)

○ Content-area teams & grade-level teams .
● Logical Links 

○ Specialist teachers become members of grade-level or course-specific teams that are pursuing outcomes linked to their 
areas of expertise (page 63 has various examples). 



Collaboration
Why collaborate? 

So that when you return to your classroom you will possess and utilize an 
expanded repertoire of skills, strategies, materials, assessments, and ideas in 
order to impact student achievement in a more positive way. 

Some teachers would prefer not to know their strengths and weaknesses in 
relation to their colleagues’ because it is not worth the risk of being exposed and 
vulnerable. 

Thoughts? 



Collective Commitments to Enhance the 
Effectiveness of Teams 
● Perspective Taking 
● Interpersonal understanding
● Willingness to confront
● Caring orientation 
● Team self-evaluation 
● Feedback 
● Positive environment
● Proactive problem solving
● Organizational awareness
● Relationships 



Use these Collective Commitments to Enhance the 
Effectiveness of Teams to create your roll out plan 
for your PLC  
● Perspective Taking 
● Interpersonal understanding
● Willingness to confront
● Caring orientation 
● Team self-evaluation 
● Feedback 
● Positive environment
● Proactive problem solving
● Organizational awareness
● Relationships 



Critical Issues for Team Consideration (page 69)

● Team Norms 
○ Collective commitments that govern the group (pg.73)
○ Lone Mountain PD Norm 

● SMART Goal(s) - Chapter 4 dives into this 

“Individuals on effective teams learn to acknowledge mistakes, weaknesses, failures, 
and the need for help. They also learn to recognize and value the strengths of other 
team members and are willing to learn from one another.”



What stuck with you in Chapter 3?

https://padlet.com/manuelherrera1/b99c1s8c7738epy6





SMART Goals
To truly focus on results, every collaborative team should establish SMART goals that align with school goals.

What is a SMART Goal? 

S - Strategic (aligned with the organization’s goals) and specific  

M - Measurable  

A - Attainable  

R - Results oriented

T - Time bound (when the goal will be achieved)  

Chapter 4: Creating a Results Orientation in 
a Professional Learning Community 



https://www.youtube.com/watch?v=aOnN1iVGMO4


SMART Goal Examples (page 91)
1. By the end of this school year, at least 81% of the first-grade students will score at the 

proficient/advanced levels in mathematics as measured by our district’s end-of-year 
mathematics assessment. 

2. By the end of this school year, at least 75% of the freshman English students will earn a 
final grade of C or better. 

3. By the end of of this school year, at least 93% of the eighth-grade science students will 
score at the proficient/advanced levels in science as measured by our state’s 
eighth-grade science assessment.

4. This year, 48% of the students in our school will enrol in at least one AP course. At least 
75% of those students will score a 3,4,or 5 (passing scores) on the end-of-course national 
AP exams. 



Analyzing SMART Goals
Pages 94 - 100

SMART Goal Worksheet: Page 101



Using Goals to Focus on Results (pg. 107)
1. Less is More
2. Tie all goals to district goals 
3. Goal setting templates
4. Team goals rather than individual goals 
5. Celebrate progress!!!!



Create a SMART Goal

School-Wide Math Goal: 
Students will reflect a 5% increase in the proficiency rate in 
math from 60% to 65% in grades 3-5 and from 54.02% to 
59.2% in grades 6-8 according to the 19-20 SBAC results.

School-Wide Reading Goal:
Students will reflect a 5% increase in the proficiency rate in 
ELA from 59.52% to 64.52% in grades 3-5 and from 
67.16% to 72.16% in grades 6-8 according to the 19-20 
SBAC results.



What stuck with you in Chapter 4?

https://padlet.com/manuelherrera1/b99c1s8c7738epy6



Next Meeting

Wednesday, August 5th @ 8am

Chapters: 5 & 6

Location: Champions Building


